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Specialists in Delivering Security Sector Reform (SSR) Programmes 

Justice and Home Affairs   |   Criminal Justice   |   Defence   |   facilitating public-private partnerships 

 

 

With an extensive global network of senior practitioners and an operational approach to delivering concrete and 

tailored technical assistance direct to Governments, InCompass International provides the following in-house 

expertise: 

  

 

Specialised Government Services: 

 

i. ICT Masterplan for the Criminal Justice System; 

ii. ICT Masterplan for Biometric Development (border-control); 

iii. Tailored Witness-Protection Programmes; 

iv. Tailored Civilian/Parliamentary Oversight Mechanisms for the Security Services; 

v. SSR and Post-Conflict Co-ordination assistance for international Donor programmes; 

vi. Policy advice to Governments on all Justice and Home Affairs (JHA) & security related matters; 

vii. National and Regional law-enforcement co-operation through direct technical assistance; 

viii. Extensive network of Justice and Law-Enforcement Experts, interpreters and translators as well as 

comprehensive provision of Human Resources for Stabilisation and Programme Identification missions; 

ix. Design of Public-Private Partnership (PPPs) Strategies for Governments of countries emerging from 

conflict, to facilitate foreign investment / private-sector entry; 

x. Tailored Justice sector Interpretation and Translation Service 

 

Provision to partners of senior law-enforcement, judicial reform and SSR teams, for international 

Donor-financed projects (UK DfID, USAID, EC, UNDP, AUSAID, World Bank, individual Governments). 

  

Needs assessments with effective Donor co-ordination, leading to concrete programming, project design, 

implementation, monitoring and evaluation. 

 

 

Private-Sector Services 

 

Primary Risk Assessments leading to full company insertion in-country, through the following services: 

i. Facilitation of local Government and industry contacts; 

ii. Sourcing of licenses, office premises and qualified local staff; 

iii. Building secure office environment including communications and secure ICT infrastructure; 

iv. Close-protection and static security services. 

 

 

SSR Event Management 

 

InCompass International co-operates with the following Government Ministries/Departments (Justice, Interior, 

Foreign Affairs, Defence, Homeland Security, Industry and Trade) and Development Agencies, as well as UN 

Agencies, think-tanks and universities, to provide the following services: 

 

 Trainings, workshops, seminars, conferences and lecturing on: civil-military co-operation; post-conflict 

stabilisation and re-construction initiatives; Small Arms & Light Weapons (SALW) collection; establishing 

PPPs; programme identification; human rights and gender perspectives; international security; establishing 

Crisis Management Centres and Stabilisation Units and; personal security awareness (HEAT) training. 

 

 


